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Global experience 
meets leading 
technology
ProjectAI is an international 
advisory and technology firm. 
We lean on our lived 
experiences to fuse the 
right processes, people and 
technology for our clients 
to create the clarity that can 
transform how businesses  
and projects work.

We create clarity 
for businesses and 
projects to succeed



Do more with less
Every business has the power to drive change — big and small — but not all realise this potential. Disengaged 
stakeholders, disjointed and inaccurate data and other inefficiencies can derail projects, landing businesses with cost 
and schedule blowouts.

It doesn’t have to be this way. 
At ProjectAI, we combine deep expertise in business 
strategy, organisation design, and project management 
with the power of leading technologies, giving 
businesses unparalleled transparency to select, plan 
and execute their projects with a new level of insight. 

Projects become safer, more competitive and 
predictable — running on-time and on-budget while 
delivering quality outcomes. The ProjectAI approach 
means fewer surprises and gives businesses more 
control over their projects and performance.

ProjectAI creates clarity
Clarity is the cornerstone of every successful project 
or business transformation. From start-ups to large 
businesses — no matter the size of the project — 
ProjectAI helps organisations make better decisions 
by giving them transparency and control of their  
data and decisions to achieve goals faster and  
cost-effectively.

PROJECTS

ProjectAI helps businesses do the 
right projects, the right way. 

Portfolio & Program 
Management

Capital Projects

Enterprise & Project 
Technologies

Connected Knowledge & 
Artificial Intelligence

PEOPLE

ProjectAI understands people  
are everything.  

Organisational Excellence

Cultural Dynamics 

Collective Insights

Team Sentiment & 
Stakeholder Engagement

TRANSFORMATION

ProjectAI transforms businesses 
through a structured approach.

Strategy & Planning

Delivery & Execution

Governance

Technology Leadership

Making the complex simple 
Contact us today and start gaining new clarity and control of your business and your projects.

phone +61 8 6280 2040  |  email  info@projectai.com projectai.com

A new way of thinking
We start by understanding your strategy, what your business wants to achieve and the constraints you are working 
within.  With a holistic view, we then identify how you can optimise your human and capital resources across the 
value chain, unlocking efficiencies to make your business, your programs, people and projects more successful.

More control with fewer surprises


